ANNUAL CCCCO / CCL DEANS AND DIRECTORS MEETING

Thursday & Friday, March 17 & 18, 2011

Some highlights of the two day meeting:

· In his CCL update President Jim Matthews of Chabot College described the efforts behind the planning for a “statewide buy” of a general purpose magazine database for every campus. He also introduced the incoming president of CCL Kenley Neufeld of Santa Barbara City College.

· In his LLRAC committee update the chair Dan Crump focused on the ongoing Annual Data Survey success this year.  We had 100% participation and a final report will be presented to the July Board of Governors Meeting. He noted that the committee intends to effect the inclusion of library issues to the SP1145 Student Success Measures. 

· Sarah Raley, Consortium Director reported on the growth of the consortium to include Arizona, Texas and Hawaiian community colleges.

· Glorian Sipman, chair of the EAR committee spoke at length about the status of the NetLibrary collection for this year. 

·  In a presentation entitled “Let’s Talk About Failure: Success Innovation Risk and Failure” Kenley Neufeld, Santa Barbara City College, gave a thoughtful and self-aware talk about the connection between risk taking and being innovative while acknowledging the need to embrace failure as a part of the process.

· The researcher Char Booth gave a preliminary presentation of findings from the California Community College Student Library and Technology Survey. http://www.cclccc.org/CCLsurvey_pilotpres_booth.pdf
· In order to develop a longitudinal research strategy that provides actionable insight into the library and technology uses, needs, and perceptions of students across California community colleges, in coordination with the CCLCCC Executive Board, researcher Char Booth and a working group consisting of Tim Karas (chair), John Koetzner, Kenley Neufeld, and Choonhee Rhim developed, tested, and administered the Library & Technology Survey Pilot to five colleges in winter and spring of 2011. The survey consisted of 28 open-ended and multiple-choice questions, and was deployed between February 7 and March 7 at five California Community College campuses: online at East Los Angeles College, Mendocino Community College, Merced College, and Santa Barbara City College, and in paper format in a number of classes at Mission College. The survey was promoted at each campus using different methods, from all-student emails to social media and library/learning management system links to on-campus flyering, faculty outreach, and word-of-mouth. A total of 3,168 students participated anonymously in the pilot at an 80% rate of completion, and a $100 prize was awarded to a randomly chosen student at each campus to increase rates of return.

Participation varied widely between pilot campuses, with a majority of survey takers representing the all-student email campuses of East Los Angeles and Merced (74% combined). Preliminary findings indicate student populations positively engaged with their campus libraries and information/learning technologies, but with widely varying perceptions and digital and in-person usage levels. Respondents tended to express the desire for increased hours, staff, and resources at their campus libraries, and valued the quiet of their physical facilities as conducive to academic productivity. Participants rated their information search abilities in an open web context more highly than their library-specific research abilities, and accessed course readings using a variety of library, web, and commercial methods. They often cited technology as a positive factor in learning and collaboration, but reported challenges affording the technology necessary for academic success. Mobile/handheld tool  use was widespread among survey participants, who indicated overwhelmingly positive interest in mobile library services. Among potential social media library options, respondents were most receptive to those offered via Facebook and YouTube. Open-ended comments affirmed a widespread perception of library value, as well as a positive reaction to the survey itself, which resulted in ancillary outreach/awareness effects for participating campuses.  In addition, by summer's end the Library & Technology Survey Working Group will provide instrument revisions and recommendations for campus sampling strategies and Fall 2011 cross-state implementation to the Executive Board.    

· Jim Matthews, Gregg Atkins, and Kenley Neufeld facilitated a discussion entitled “Cataloging our Issues.” The topics included but were not limited to: replacement of retiring librarians, creation of a statewide science textbook collection, ed code and staffing levels for libraries, web scale discovery tools, mentoring programs, study of the differences and effectiveness of Administrator/Director model vs. Faculty Chair model of library management.

· Patrick Perry spoke of the 14 year history of TTIP and the successful projects within that program.  He was rueful and frank at once about the loss of the TTIP money for electronic resources that used to flow annually to the libraries.  The money is gone and will not return in the same form:  a check to every college for resources.  CCL and TRIS have been discussing a method to get money devoted to library needs. Such funding would have to be focused on central expenditure for the common good of all campuses. Patrick’s PPT can be viewed here: http://www.cclccc.org/ Perry-librarians_update_11.pdf      

· Barry Russell CCCCO spoke of the dual challenge of identifying money and then allocating it in a fashion that sequesters the funding to a purpose which can make it safe. He was frank that the future could be disastrous for the campuses in the short and long term.  He encouraged librarians to be involved in SB1143 which created a task force to study metrics related to success and completion issues.

· Roy Tennant, Senior Program Officer in the Research division of OCLC gave an engaging and informed overview of libraries in the networked world: the good, the bad and the ugly. He has an image of the student of the future as a continuously connected multitasking consumer of media, video, and interactive information sources. He pointed out that library vendors provide poorly dated, cludgy apps for the community.  Cloud computing works best with sophisticated apps. He believes in the future of storage hubs for de-accessioned materials. He believes the focus of shared print archiving will shift to shared archiving of monograph collections. There will be an undeniable need to collaborate on a massive scale in the library world.  We will have to stop paying attention to maintaining individual “back rooms” at every library. 
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