ANTELOPE VALLEY COLLEGE

Timeline

Accreditation self study Fall 2003/Spring 2004
Accreditation visit Fall 2004

Report with recommendations Spring 2005
Mid-term accreditation visit Oct. 2006

Library Program Review Fall 2006

Changes at AVC Since Accreditation Visit in Fall 2004

e All 5 cabinet level positions are permanently filled (Only 2 were filled at
accreditation).

e Former Dean responsible for the Library is now the VP Student
Services.

¢ Instructional Resources (Library, Learning Center, IMC, GED) split among
3 Student Services Deans.

e Library reports to the new interim dean in charge of Admissions and
Records/Counseling/Library & IMC.

¢ Revised/Updated Course Outlines of Record for 400 existing courses.
1100 more to do by June 2006.

e Academic areas and Student Services areas are on opposite sides of
the flat/tiered organizational structure.

Training
e SLO Workshop for Student Services April 2005
e Academic Senate/Strategic Planning & Budget Council ILO Workshop
October 2005
e Academic Senate/AP&P SLO Workshop November 2005

Student Services SLO Workshop May 2005
Unprecedented

All day (with lunch!)

All of Student Services — more than 60 participants
Ready to learn

Teamwork

Worked within groups

Listed activities from which to build SLOs




Student Services SLO Task Force
18 members — each area of Student Services represented
Each representative tasked with forming a workgroup to assist with Task
Force assignments
Resource Guide for Developing SLOs for Student Services
Document SLO activities
Definitions, explanations
Models
Mission statement for Student Services
Mission statements for each unit or component of Students Services
Adapt one model for ILOs (Bergen Community College)
Wait for SPBC group to suggest ILOs

MISSION STATEMENTS

STUDENT SERVICES (draft)

The mission of Student Services is to provide a comprehensive system of
programs and opportunities that enhance student success and facilitate
achievement of educational, career, and life goals.

INSTRUCTIONAL MULTIMEDIA CENTER (from AVC WebPage)

The mission of the Instructional Multimedia Center is to support and assist the
instructional program priorities of teaching, learning and student success in
the context of a multicultural environment. We strive to ensure that all
persons in AVC'’s learning community become skilled in the selection and use
of multimedia tools and technologies as well as skilled in the exploration of
ideas.

LEARNING CENTER (from 2004 Workgroup)
The mission of the Learning Center is to support classroom instruction by
providing assistance to students with a variety of services aimed to promote
their success in college. These services include:

¢ Instructor-led workshops and one-on-one sessions

¢ Individual and small group tutoring by trained peers

e Supplemental Instruction

e Access to computers and online programs




All of these services are designed to reinforce course content and to
emphasize good study habits. Learning Center instructors and staff members
are committed to providing a friendly, nurturing, and stimulating environment
that encourages our diverse population of students to become independent,
lifelong learners.

LIBRARY (September 2005 Update)

The mission of the AVC Library is to provide information services and
instruction to support the mission of the College in meeting educational,
cultural, lifelong learning and vocational programs.

Draft — ANTELOPE VALLEY COLLEGE INSTITUTIONAL OUTCOMES
(SPBC)

1. Analyze diverse perspectives from a variety of disciplines and
experiences that contribute to the development of self-awareness.

2.  Value and apply lifelong learning skills required for employment,
basic skills, transfer education, and personal development.

3. Demonstrate a breadth of knowledge and experiences from the
Humanities, Social and Behavioral Sciences, Arts, Natural Sciences,
and Mathematics.

4, Solve problems using oral and written communication, critical thinking
and listening skills, informational literacy, and a variety of
technologies.

5. Demonstrate good citizenship and teamwork through respect,
tolerance, cultural awareness, and the role of diversity in modern
society.

6. Identify workforce programs and career opportunities that contribute
to the economic well being of the community.

Presented to the Council of Chief Librarians SLO workshop in Ontario, Ca. on
Nov. 2, 2005.

Please direct questions or forward requests for additional information to:
Diana Gonzalez, Head Librarian email dgonzalez@avc.edu
Antelope Valley College phone 661-722-6453

3041 West Ave. K

Lancaster, Ca. 93536
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